Creating Basic Dashboard with PerformancePoint

In order to create simple dashboards using Sharepoint 2010 PerformancePoint the
following steps can be followed. Essentially these steps go over creating a data source,
creating a KPI, creating a scorecard — then adding the scorecard(s) to a dashboard.

Once PerformancePoint is set-up access the created site and click Start using
PerformancePoint services:
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Click the Run Dashboard Designer button:
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KEVIN

On the left hand side right mouse click the Data Connections and select New Data
Source:
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Select SQL Server Table and select OK:
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SQL Server Table Data Source

Create a data source that connects to a SQL Server
table,
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Enter in the Server: Database: and Table:

Connection Settings

=
¥ Use Standard Connection
Server: ||
Database: I x
™ Use the following connection
-

Connection String:

e

Table: I

Click the Properties tab and Name the connection:

Editor W Tirne View
«) New Data Source

General Properties

*

Mame: INEW Data Source|

Description:

Person Responsible: I

Display Folder: I Browse, .. |

| Custom Prooerties

»
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Once completed click the Report Designer icon in the upper left and select Save
Workspace As:

Vi @9 o
Haome Ed

D Mew Workspace

| H Save Item
ﬁ Save Workspace As

Name the workspace with a *.ddwx extension as desired:

File name: I | "I

Save as bype: IDashhn:-aru:I Designer Workspace (*. ddw) j

Go to the left and right mouse click the PerformancePoint Content and select New ->
KPI
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Select Blank KPI — then click OK:

Select a KPI Template x

— Template:

1

Blank Pl Objective

Blank KPI

Create a KPI that has no predefined content or data mappings.

4

The screen below is then shown:

W Properties |

Ok I Cancel |

€ New KPI

actual and Targets

Fad
Fa
@ Mew Ackual \ﬂ Mew Target | >( Delete Selected Mekrics j ompare
Mame ! | Compare To | r:-"-'""b'?r | Draka Mappings | Calculation
P |Actual [Defaulk) 1 (Fixed values)  Defaulk
Target Actual ﬂ [Defaulk) 1 (Fixed values)  Defaulk
Thresholds n
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Select the Target row and then the desired Thresholds based on the data set. This can
be set by entering the numbers manually or for more granularities the slide rules for
each item can be expanded or un-expanded as desired:

P |Target Aickual ﬂ (Default) @ {f) @ 1 (Fixed walues)  Defaul
Thresholds -3
Set Scoring Pattern and Indicatar, . |
Best |12EI°.-".:.
Threshold 2 1002 @& [ >100.00% _
Threshald 1 |5|:|% Umn.nn% bo »50.00% |\=J
Warst ID% & ﬂ 50.00% ﬂ

To change the scoring pattern or icons being used select the Set Scoring Pattern and
Indicator at the below screen click Next:
Select the Scoring Patt
i‘\ elec e SCoring Fatiern

b Select the scoring pattern and banding method.

| Selectthestoringpattem o

Select anindicator
Banding method:  |Band by normalized walue of AcktualiTarget j

Specify the worst value

-/ : : \ 1 ' Band by Mormalized Yalues {Increasing is Better)
The values are determined by dividing the
distance of Actual from Warst by the

{4 ) distance of Target from “Worsk,
i / Target value
A 5 i ackual value
Worsk value

Distance of Target From YWorsk
Distance of Actual from \Waorsk

N D0 D

| | | Band by = Distance of Actual From Worsk | Distance of
Target from ‘\Warsk

Band by value shown as percentage,

=

< Preyious | Mk = I Finish Cancel |

WEBSITE: HTTP://WWW.KMO.NAME
E-MAIL: ONEILLWEBSITE@VERIZON.NET
USE ALL COMMANDS AT OWN RISK



HTTP://WWW.KMO.NAME
mailto:ONEILLWEBSITE@VERIZON.NET

At the Available Selectors tab select the icons used to display the Thresholds and then
click Next:

‘SharePoint Site | Workspace  Awailable Indicators

n_:;, T oggle Wiew I=§ Expand All %E Collapze All |

Mame | Images ﬂ
P& stoplight
49 2 light - Smal i
49 2 light - Mediom a8
@E 2 light - Large ..
@ Skoplight - Small II!
(45 stoplight - Medium 'Il J
(4 stoplight - Large lll
(49 stoplight E - Smal 9009

79 stoplight D - Smal 200000 ?tllll
k

= Previous | Mext = I Fimist | Cancel |
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Enter the desired worse value for the set and click Finish:

Edit Banding Settings [ x|

Specify the worst value

I%\ Define the worsk case For the actual,

Select the scoring patkern

Select an indicator

Enter worsk value:

b

% Previous | MHext = | Finish I

Cancel

Select under Data Mappings the Fixed Values link for the first field:

| Daka Mappings |
1 {Fixed walues)

1 (Fixed values)
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Click Change Source:

Fixed ¥alues Data Source Mapping

Walue: |1

| Change Source, ., I K, Cancel
]
Select the Connection that houses the desired data:
SharePaint Site  Workspace |Calculated Mekric |
n-:;b Toggle iew I=§ E wpand All %E Collapze Al
s Person e
Marne | Type | Descripkion Responsble Madified
L:j Fixed Yalues
[= |za] Data Conneckions Library
L:j Metastorm S0L Server T... Metaskorm 1j24)2011
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Under Select a measure — select the field value that contains the desired information in
this case the Actual value then click OK:

Dimensional Data Source Mapping E

Seleck a measure;

! =~

Select a dimension:

1= Mew Dimension Filter 5 Mew Time Inteligence Fiter | %

| Mame | Default

Aogregate members by

IDeFauIt j

™ Use vox buple Formula

| Change Source. .. I Ok | Cancel

Repeat the same process for the Target value — by selecting the 1 (Fixed values) under
Data Mappings:

Mame 4 | Compare To | 'r'jl'-'mbffr | Indicators | Data Mappings |

P |Actual (Default) seqUEnCE_Mo f...

Target Actual j (Default) @ {_(-3 @ 1 (Fixed values)
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Click Change Source:

Fixed ¥alues Data Source Mapping

Walue: |1

| Change Source, ., I K, Cancel
]
Select the Connection that houses the desired data:
SharePaint Site  Workspace |Calculated Mekric |
n-:;‘.I¥ Toggle iew I=§ E wpand All %E Collapze Al
s Person e
Marne | Type | Descripkion Responsble Madified
U Fixed Yalues
[= |za] Data Conneckions Library
U Metastorm S0L Server T... Metaskorm 1j24)2011

Once completed, on the left hand side click into the created KPI and name it as desired:

..

WEBSITE: HTTP://WWW.KMO.NAME
E-MAIL: ONEILLWEBSITE@VERIZON.NET
USE ALL COMMANDS AT OWN RISK



HTTP://WWW.KMO.NAME
mailto:ONEILLWEBSITE@VERIZON.NET

KEVIN

Right mouse click the PerformancePoint Content and select New -> Scorecard:

m W Performancssss—1—
% M3 BIR hlew ba ke

Bl MSKPI|  Ppaste f Filter

Iﬂl M5 Scon |£;| Report

m‘ﬂ Remove From Workspace

+ Dashboard
@ Manage Permissions. .. g IEiearor
& Properties ||_-| Scorecard

Select Standard — then blank Scorecard and click OK:

Select a Scorecard Template Ed

— Cateqgory: — Template:
=1 Al ]

Blank Fived Walues
Scorecard Scorecard

Blank Scorecard

Create a new scorecard without predefined content ar
data mappings.

—Wizard option:
¥ Use wizards to create scorecards
[f wou decide ko turn the wizards off for scorecards, pou can turm them back onin the Options dialog bos.
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On the right hand side drag and drop the desired created KPI into the Scorecard:

% Propetties |

Dietails

<) New Scorecard

= L KPIs
5 1 PetformancePoir

] MsBIR KPI

Drop
items
here

In my case the scorecard looks as such:

Drop items here

5] mskpr
Mektrics
Aggregations
Dimensions
& Properties
E Marned Sets
Set Formulas

m Properties

<) New Scorecard

Actual  Target

M3 BIR KPI

On the left hand side select the Scorecard and name it as desired:

| ] Mew Scorecard] |

Right mouse click the PerformancePoint Content and select New -> Dashboard:

—— P BB e =
B M Performanceeistceste-

“ MsEIR hlew bE ke

A MSBIR @ paste f  Filter

El HELGY @] Report

==| s scor ﬁ Femowve from Workspace —

“:  Dashboard
Eﬁ Manage Permissions... BN redicokne
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Select the desired layout then click OK”:

Select a dashboard Page Template

— Template:

1 Zone 2 Columtg 2 Rows 3 Columnng 3 Rowsz Colurnn, Split
Calurnn Coalur

Header, 2 Columns Dashboard

Create a new dashboard that has three zones - one horizontal header zone and two vertical
zanes,

=]
K, I Zancel |

4
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On the right hand side select the desired Scorecard and drag it into the middle sections
desired section:

Details

E| Scorecards

= 1] Performance

e MS BIR

I | I P

Dashboard Conkent

b3

M3 BIR Scorecard y X

Type: Scorecard

| Drop fields ko create connections

4 Available Fields
Q# Display Condition
47 KPI
4 Display Yalue
47 KPIID
A& Mame
4 Description

4 Person Responsible Add a dashboard item to this zone by dropping it here

dF all

On the left hand side select into the dashboard created and name it as desired:

A Mew Dashboard|
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Select the designer icon and select Deploy:
@H @9 o~
Haorme Ei
D Mew Workspace
]
[/::__7 Open Waorkspace

I H Save Ikem

Save Workspace As

=
H Save Al
3

Deploy
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Verify the information shown and click OK:

Master Page:
e =]

™ Indude page lisk For navigation

K I Zancel |

The dashboard then displays on the Sharepoint site:

MS BIR Scorecard

Actual Target
MSEBIR KPI 21543988.52 879878175 -100%

Thus, this process is only a start but essentially can be utilized to create more advanced
dashboards by adding more data elements to the scorecard as deemed fit then
deploying as desired.
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